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Abstract

In this modern generation, everyone could not live without communication software,
and“ LINE”, is the leading company among the industry. For this reason, we would like
to do the research to find out which business models LINE uses, and how these
strategies bring LINE a huge success. The research content contains 4 different
categories: Introduction to Functions, Business History, Financial Analysis, and
Statistic Performances. We would do further investigations inside LINE by utilizing the
above categories, learning about how these marketing strategies attract customers,
analyzing each term’s statistics performance, moreover , we would be discussing the
coping strategies LINE uses when facing distinct cultures. We could understand each
country’s usage rate more precisely by viewing the official statistics.

During the research process, we also used questionnaires to investigate the number of
LINE users in Taiwan, and observed the data through statistical analysis. And through
the financial statements to observe the financial status of LINE in recent years, and
compare the financial differences between 2019 and 2020. Combining the above
information, we can find that LINE is already indispensable in our lives. In today's
smart era, customized services are also emphasized. Therefore, how to connect
consumers and enterprises together, and even make the relationship closer, becomes the
main challenge.
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Operating Expenses

(mm yen) Q1'19 Q4'19 Q1'20 Growth rate

Y/Y QUQ
Revenues and other operating income 7 61,09 59,220 6.8% -3.1%
Operating expenses 3,367 72,573 63,576 0.3% -12.4%
Payment processing and licensing 8,803 9,468 10,137 15.2% 7.1%
Sales commission 4,254 3,798 2,785 -34.5% -26.7%
Employee compensation 17,190 18,693 18,705 8.8% 0.1%
Marketing 7,499 7,456 4,789 -36.1% -35.8%
Infrastructure and communication 2,708 2,758 2,699 -0.3% -2.1%
Outsourcing expense 9,101 11,273 11,304 24.2% 0.3%
Depreciation and amortization 5,184 6,413 6,487 25.1% 1.2%
Other operating expenses 8,628 12,714 6,670 -22.7% -47.5%
Operating income 7,892 -11,476 -4,356 N/M N/M
Margin(%) 14.2% -18.8% -7.4% 6.9%p 11.4%p
Pre-tax income ,270 15,392 -10,082 N/M N/M
Corporate tax 547 225 =492 N/M N/M
Net income from continuing operations 10,723 N/M N/M
Net income -10,718 14,582 -10,574 N/M N/M
oA A,
W21 2020QL¥ %% »

LINE Pay shde & # 22 8011 > & 2019Q1 54 chd @ — B R 7] > ﬂ}“{f“ TAEFR AR
FRAH FHFr I ERYH T 9120RP - E F')i:rmx’ PR 2 (MAU) A
EFSET A 22{,_ - Z®4 LINEM3RE AhE 7 LINEPay 23Rz " = fic> & - £
430 7 LI AZFATA G EEY 2o ERtgR { L% E 1819 -

Operating Expenses

Q218 Qi1s Q2'19 Growth rate

Y/ QQ

Revenues and other operating income 56,689 -6.0% 2.2%
Operating expenses 1,205 70,613 37.9% 11.4%
Payment processing and licensing 7,837 8,803 8,367 6.8% -5.0%
Sales commission 3,939 4,254 4,370 10.9% 2.7%
Employee compensation 13,884 17,190 16,585 19.5% -3.5%
Infrastructure and communication 2,482 2,708 2,590 4.4% -4.4%)
Depreciation and amortization 2,620 5,184 5,386 105.6% 3.9%
Other operating expenses 8,812 8,628 9,189 4.3% 6.5%
Operating income 5 2 -13,924 N/M N/M
Margin(%) 15.1% -14.2% -24.6% -39.6%p -10.3%p
Pre-tax income 7 11 -17,220 N/M N/M
Corporate tax 3,098 547 -86 N/M N/M
Net income from continuing operations 4 L) N/M N/M
Net income I 10,71 -17,311 I N/M N/M

Fl122 2019Q2 % #% *

LINE »t 2019 & % - P APHDEHTY W LR RAELLINES £#57 &p 4
% LINE Pay 2 > 7 — i r300 BRPFwA | <~ REFHEE -
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Marketing

(bn yen)

M Overseas
W Japan

13.1

Q2'18 Q318 Q4'18 Q1'19 Q2'19

123 2019Q2 =4k ¢ *

LINE & fo* = Hcbofo > 2 5 st & S £ 3% » 58 kB oMo u v P 4R TF
INEYPEESTT BRSO F 1 SENEETE S AN

Revenues

(bn yen)

B Strategic Business
M Core Business (Communication/Content/Others) YoY

B Core Business (Ads) + 5.3%

55.4 56.0

7.4

7.0

Q219 Q319 Q1'20 Q220

Bl 24 2020 Q2 ¥ ¥4z »
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Operating Expenses

. B Growth rate

(mm yen) Q2'19 Q1720 Q2'20 o &

Revenues and other operating income 56,689 59,220 59,903 5.7% 1.2%
Operating expenses 70,613 63,576 69,497 -1.6% 9.3%
Payment processing and licensing 8,367 10,137 10,314 23.3% 1.7%
Sales commission 4,370 2,785 2,023 -53.7% -27 4%
Employee compensation 16,585 18,705 19,306 16.4% 3.2%
Marketing 13,109 4,789 6,342 -51.6% 32.4%
Infrastructure and communication 2,590 2,699 2,902 12.0% 7.5%
Outsourcing expense 11,017 11,304 11,669 5.9% 3.2%
Depreciation and amortization 5,386 6,487 6,622 22.9% 2.1%
Other operating expenses 9,189 6,670 10,319 12.3% 54.7%
Operating income -13,924 56 -9,594 N/M N/M
Margin(%6) -24.6% -16.0% 8.5%p -8.7%p
Pre-tax income 17,220 -13,526 N/M N/M
Corporate tax -86 -422 N/M N/M
Net income from continuing operations 5 N/M N/M
Net income -17,311 -13,948 N/M N/M

F125 2020Q2 ¥ # ¢ *

Revenues and Other Operating Income (past 5 quarters)

(mm yen) Q2'19 Q3'19 Q4'19 Q120 Q2'20
Revenues and other operating

income

Revenues 58,968

Core Business

Ads 30,676 30,572 33,741 33,044 31,862
Account Ads 15,620 15,051 16,393 15,665 13,609
Display Ads 11,456 12,560 15,015 15,356 16,370
Others 3,600 2,961 2,333 2,023 1,883

Communication 7,174 6,948 6,770 7,763 7,435

Content 9,337 9,865 9,650 10,340 10,526

Others 1,220 1,141 1,669 707 703

Strategic Business 7,030 7,416 8,953 7,114 7,852

LINE FRIENDS 4,674 4,911 5,141 2,909 2,489

er operating income

B 26 20200Q24c > 2 H s F ¥4z »

23 R KEREE I ePaper(2021 £F)



LINE *P 59714
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KBTI 2020 % - & LINEPay MAU 5 15w 2k Mgk, 5048 4 » 27 p %
THeHFI2208 4 KA F B R 02020 % - TR FFE L 32B0 R [ L ERYSE
28.89% » e g b — F 54 895 o

2019 # %= % > LINE 7 224 5 chF iR #8414 LINEPay  MAU & % < 152 & »
=5 g R { A% & 18119 -

LINE Pay Global MAU

(10k users) l(-INE P)ay Global MAU
10k users;
LINE YoY
LINE Pay
M Japan MAU YDY + 181-10/0
+17.2% 741
741
652
554
504 400 430
I I -
370
286
229
Q218 Q¥is Q18 Qr'1e Q219
Q1'19 Q2'19 Q3'19 Q4'19 Q120
Bl 27 2020 Q1 LINE Pay MAU B 28 2019 Q1 LINE Pay MAU

LINE Pay Global Transaction Volume

{bn yen)
LINE
YoY
+ 28.8%
355
325
286 287
| I I
Q1'19 Q2'19 Q3'19 Q4'19 Q1'20

B 29 2020Q1 >3 % 4f
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Monthly Active Users | Four Key Countries

(mm users) Monthly Active Users | Four Key Markets
M Japan M Taiwan Thailand Indonesia (mm users)
DAU/MAU% 77% I 79% I M Japan M Taiwan 1 Thailand  Indonesia
DAUMAU% | 79% | [ 79% |
164 164
164 166
24 o " &

76

81

Japan MAU: Japan MAU :
+5mm (YoY) + 3mm (YoY)
DAU/MAU% : DAU/MAU% :
86% 85%
Q218 Q2'19 Q2'19 Q220
B30 2019 Q1 & E MAU B 31 2020 Q2 % B MAU
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Number of daily messages in millions

10

Q1'13 Q213

6.52

Q3'13 Q4'13 Q1'14 Q2'14 Q3"14 Q4

® sent @ Received

15.56

12.89

11.05

4 Q115

Q2'15

B34 LINE: S8 £ i@
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